
D I S C O V E R  Y O U R  D E S T I N Y



Residential 
Centers

Transitional 
Learning 
Centers

Outpatient 
Centers

30+ Programs in 12 Counties

600+ residential beds and 500+ outpatient clients 



B A C K G R O U N D
A D D I C T I O N  R E C O V E R Y  C A R E

• Tim Robinson, CEO & Founder

• Former prosecuting attorney and functioning alcoholic.

• December 11, 2006 sobriety date.

• August 2008 resigns as prosecutor and gives law practice to 
partner.

• December 2010 Karen’s Place, recovery center for women, 
opens in Louisa, Kentucky.



L E A D I N G  T H E  W A Y  I N  
K E N T U C K Y

• Admitted first Medicaid residential 
patient January 2015

• Admitted over 7,000 patients for 
residential treatment

• We accept most private insurance 
plans

WE ACCEPT ALL KENTUCKY 
MEDICAID PLANS



D R U G  O V E R D O S E  R A T E S  P E R  1 0 0 K  
T H E N  A N D  N O W

2008-2012

Source: NORC/USDA Drug Overdose Deaths in the U.S.
https://opioidmisusetool.norc.org/#

2013-2017

Before Access to Treatment After Access to Treatment

https://opioidmisusetool.norc.org/


H O L I S T I C  A P P R O A C H  
T O  C A R E

Vocational
(purpose)

Spiritual
(soul)

Medical
(body)

Clinical
(mind)



D R .  M I C H A E L  F L E T C H E R
C H I E F  M E D I C A L  O F F I C E R

• Addictionologist, American Board 
of Addiction Medicine (ABAM)

• President of Kentucky Chapter of 
American Society of Addiction 
Medicine (ASAM)

• Kentucky Board of Medical 
Licensure (KBML)

• Supervises Primary Care 
Physician, NP’s and RN’s



N A T I O N A L L Y  A C C R E D I T E D  

Accredited by 
Commission on Accreditation of 
Rehabilitation Facilities (CARF) 

Drug and Alcohol Treatment Centers



Women’s 
center in 
Lawrence 

County, KY



Men’s center 
in Fleming 
County, KY



K A R E N ’ S  P L A C E  
M A T E R N I T Y  C E N T E R
T H R O U G H  D E L I V E R Y  
P L U S  3  M O N T H S

K E E P I N G  M O M  A N D  B A B Y  T O G E T H E R

Blue Angels



Average NICU stay for a 
drug-dependent baby 

(without ARC treatment)

Average hospital stay for 
babies born at ARC’s

maternity center

5

1 0

1 5

2 0

< 5 
days

20+ 
days



Recovery 
Skills

Clinical & 
Medical

Phase 1
(Avg 30 days)

Phase 2
(Avg 45 days)

Phase 3
(60 days)

Phase 4
(6-9 months)

Life Skills

Job Skills

F R O M  C R I S I S  T O  C A R E E R
A  M U L T I P H A S E  A P P R O A C H

>80% success rate for people who complete all four phases



OUTPATIENT CENTERS
• Louisa

• Lexington

• Mt. Sterling

• Prestonsburg

• Crestview Hills

• Inez

• Morehead

• Ashland



C O S T  B E N E F I T  B Y  
P U B L I C  I N V E S T M E N T

Aos, Steve. “The Comparative Costs and Benefits of Programs 
to Reduce Crime.” (May, 2001). Washington State Institute for 
Public Policy; Robert Wood Johnson Foundation Study on 
Benefit and Costs of Substance Abuse Treatment, August 
2006; www.drugabuse.gov study on MAT programs.

Treatment 
in Prison Drug Court MAT Job 

Training
Residential 
Treatment

$1.91
$2.83

$4.00
$5.28

$7.00



$7.00 ROI for $1: Residential

$4.00 ROI for $1: Outpatient
$5.28 ROI for $1: Job Training

T R E A T M E N T  
&  T R A I N I N G

What if we combined them?



A R C ’ S  T R E A T M E N T  C E N T E R
S T A F F  T R A I N I N G  P R O G R A M

• Treatment Center 
Staff Training

• Staff Internship 
Program at ARC

• Guaranteed job 
(1 year clean).

• Career Paths:

‣ Residential Center Staff

‣ Residential Center Management

‣ Office Assistants

‣ Drug Screen Collectors

‣ Peer Support Specialists

‣ Corporate Office



• In recovery since December 2010 

• From: IV Needle User

• Now:

‣ Homeowner

‣ College Graduate

‣ Center Director

‣ Business Owner

V A N E S S A  K E E T O N
K A R E N ’ S  P L A C E  G R A D U A T E



M A T T  B R O W N
B E L L E  G R O V E S P R I N G S G R A D U A T E

• In recovery since May 2014  

• From: HS Valedictorian/Licensed 
Physical Therapist with Pain Pill 
Addiction

• Now:

‣ Chief of Staff to CEO

‣ Louisa City Council 

‣ Community Activist

‣ Pastor



• Graduate of Beth's Blessing and 
Peer Support Academy

• In recovery since October 2017

• From: Daily heroin, fentanyl user

• Now:

‣ Peer Support Specialist

‣ Active in Community Service

‣ Restored Relationships w/ fam

‣ Community Outreach for ARC

C H R I S T I N A  D I C K
C O M M U N I T Y  L I A I S O N



P E E R  S U P P O R T  
S P E C I A L I S T

One year clean in recovery

40 hour training course & exam

Medicaid billable service

Behavioral Health Practitioner

A  N E W  P R O F E S S I O N  I N  K E N T U C K Y



P E E R  S U P P O R T  
S P E C I A L I S T  A C A D E M Y

• Sullivan University
• EKCEP
• College Credit (28 quarter college credit hours)
• State Certifications
• “Super PSS”



> 8 0 % O F  
P S S  A C A D E M Y  G R A D U A T E S  A R E  
I N  R E C O V E R Y A N D  E M P L O Y E D

1 5 0  T O T A L  A C A D E M Y  G R A D S !



O U T R E A C H  S E R V I C E S

• Casey’s Law

• Jail Ministry

• Detox

• Hospitals

• Court Systems (over 200 in less than 200 days)

• Homeless Shelters

• Health Departments

• Domestic Violence Shelters

• Needle Exchanges

Meeting people in their time of need



G E N E R A L  M A I N T E N A N C E  
I N T E R N S H I P



C H A N G I N G  L I V E S  
W H I L E  C H A N G I N G  T I R E S



M E D I C A L  R E C E P T I O N I S T
C E R T I F I C A T E
4 MONTH PROGRAM



6 2 0 J O B S  
C R E A T E D

• 50% are in recovery

• 33% are ARC graduates



Addiction Recovery Care is being selected to be studied as a 
national best practice for taking those with substance use 

disorder from addiction to employment. This study is through 
Health and Human Services, MDRC and Abt Associates.



O N  T H E  
H O R I Z O N

• Hospitality and Restaurant Management Certificate

• Intake Specialist

• Billing and Coding

• Culinary Arts

• Information Technology Certificate

• Customer Support



E M E R G I N G  L E A D E R S  
T R A I N I N G  P R O G R A M

• Six month leadership and culture training

• Raising up future leaders from within the company
• Ensures company culture is passed down 

to the new generation of leaders

• Classes cover The Serving Leader, John 
Maxwell, Stewardship, and Organizational 
Overview

• Healthcare Manager training 
program coming soon!



A R C ’ S  M I S S I O N
To have peace in knowing that we have done all that 
we can to provide world-class, holistic care to those 
struggling with addiction by creating opportunities for 
each person served, employee, and stakeholder 
to discover their God-given destiny.



T R E A T M E N T  O N  D E M A N D

• Call (606) 638-0938 
• Text (606) 547-4633
• Chat at www.arccenters.com
• Email intake@arccenters.com

24/7 Intake Department
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